
Appendix 1 

Procurement strategy - Contract for Toxicology Services              

 

1. PROCUREMENT SCOPE – WHY THE PROCUREMENT IS NEEDED 

1.1. The current toxicology provider is currently spot purchased, and the costs are increasing 
year on year.   The Council needs to procure a contract in compliance with its Contract 
Standing Orders and PCR 2015.  Moreover, having a contract in place will align the service 
with the Council’s priority of being ruthlessly financially efficient by saving approximately, 
£135,000 per year (across the consortium) 

 

2. MARKET ANALYSIS   

2.1 This is a specialist service. As a result, the market is limited. There is no local market (within 
the borough) for the provision of these services. Providers are available in London, but 
market research shows an increase of 100% or more in prices for London based providers. 

 

3. PROCUREMENT ROUTE OPTIONS AND CONSIDERATIONS 

3.1 The procurement routes considered are advertised opportunity or call off under a framework 
agreement. Given the fact that ESPO is an established framework agreement, procured in 
accordance with the Regulations, it is the preferred option to call off from it. The call off can 
be via mini-competition or direct award to the most economically advantageous supplier.  

3.2 Suppliers have been checked financially and from a technical point of view when applying to 
be on the framework. As a result, using the direct call-off route to award the contract is most 
beneficial as this would allow to award the contract based on established rates, delivering 
best prices for the contract. 

 

4. RISK ASSESSMENT AND PROPOSED MITIGATIONS 

4.1 The main risk is for the most economically advantageous supplier to not be able to provide 
the service. The mitigation plan is to move to the second ranked supplier on the framework. 

 

5. FINANCIAL INFORMATION 

5.1 The budget holder is the Assistant Director for Legal and Democratic Services and the funds 

are available from the revenue budget. The contract is expected to cost approximately 
£100,000 p/a based on current usage.  The annual spend at present is 
approximately £235,000 p/a, accordingly there is a potential saving of up to 
£135,000p/a for the West London Coroner’s Court.  Based on the current number of 
toxicology reports ordered, Hammersmith and Fulham will contribute approx. 
£12,000 towards the annual cost of toxicology and the other 5 Consortium members 
will fund the remaining £88,000 per annum of the anticipated cost of £100,000p/a, as 
per the contract between LBHF and the consortium members. The contract specifies 
LBHF is the host borough of the coronial services. 

 

6. COMPETITION PROCESS 

6.1 There will be no competition as the direct call-off has been preferred instead of the mini 
competition route. The information provided by the framework (specifications and pricing) 
allows us to directly award without pursuing a further competition. 



 

7. SELECTION AND AWARD CRITERIA 

7.1 Considering the fact that the framework provider has already ensured the quality of the providers 
by allowing them on the framework, the awarding criteria will be 100% based on price. 

 

8. CONTRACT PACKAGE, LENGTH AND SPECIFICATION  

8.1 The contract will be let for two years with the option to extend for another two years. The 
specification includes a list of all the tests required, as developed by the coroners.  

 

9. CONTRACT MANAGEMENT 

9.1 KPIs will be established around the performance of the service. These will include collection and 
delivery times, quality of the reports produced and speed of reporting. The contract will be 
managed closely by Coroners Court Support Manager on a quarterly basis. The minutes and 
actions resulted from all contract management meetings with the supplier will be recorded on the 
Council’s contracts register. Moreover, the supplier’s performance will be reviewed and monitored 
quarterly. 


